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            02 March 2004

MEMORANDUM FOR Performance Improvement Committee, USA MEDDAC, Fort Carson, CO  80913-4604

SUBJECT:  Minutes of the Pharmacy and Therapeutics Committee Meeting, 02 March 2004

1.  In accordance with EACH Reg.15-1, the Pharmacy and Therapeutics (P&T) Committee met at 1030, 

02 March 2004, in the Third Floor Nurses Conference Room.

     a.  Members Present/Represented:

COL John Johnson, DCCS (2/2)

MAJ Stephen Ford, MS, Chief, Department of Pharmacy (1/1)/(Also Acting on behalf of      

   COL Sharon DeRuvo, DCHS) 

COL John Royal, DC, Dentac (1/2)

MAJ J.O. Klajnbart, MC, Surgery Careline (2/2)

CPT Treena Nesius, Logistics (2/2)

Dr. James Hamilton, MD, Internal Medicine (2/2)


Dr. Jon Olin, Mental Health (2/2)

Dr. B. Paul Choate, Pediatrics (1/2)

Mrs. Jo Vickers, PharmD, Clinical Pharmacy (2/2)



Ms. Ruth Crutchfield, NP, Pediatrics (2/2)

     b.  Members absent:


MAJ Burton Jaffe, MC, Emergency Services (1/2)

MAJ Dale Spencer, MC, Family Practice (0/2)

MAJ Dina Schweitzer, MC, Obstetrics and Gynecology Services (0/2)

Ms. Brenda Learned, Utilization Manager (1/2)

Mr. David Jenkins, PA, Physician Assistants (1/2)

     c.  Others Present:  

Mr. Stan Illich, Department of Pharmacy


2.  Unfinished Business:

     a.  Minutes of the 06 January 2004 meeting approved as written.

3.  New Business:  

       a.  Pharmacy Budget/ Workload Report:

  1) Workload Report:  MAJ Ford reported that Outpatient workload is decreased  2% from last fiscal year through Feb ’04.   

     
  2) Pharmacy Budget Report:  Through February 2004 Pharmacy has executed 46% of its budget objective.  An Information Paper was presented by MAJ Ford to provide COA analysis necessary for planning/decision related to strategies for meeting Pharmacy budget targets.  Evans Army Community Hospital Pharmacy executed $14.8 million in FY’03.  The Pharmacy Budget target for FY’04 was $16.76 million (12% increase).  Drug cost growth rates are expected to increase by 16% per year from 2003 to 2005.  (Drug Benefit Trends 15(7): 7-8, 2003).  An additional 5% decrement was recently mandated for all GPRMC MTF Pharmacies ($838,000).  EACH budget target now represents an increase of only 7% above FY’03 expenditures to offset an expected increase of 16% in drug costs ($15.8 million versus $17.2 million) or a net difference of approximately $1.4 million.  Strategies identified to meet the new budget target include: optimizing the use of generics; initiate actions to increase compliance with DoD and EACH clinical practice guidelines; implement necessary changes to identify 100% GWOT Pharmacy expenditures; approve additional clinical pharmacist hires to support Family Practice Clinic; restrict provider prescriptions sent to the MCSC and TMOP; and impose quantity limitations on all new prescription.  (Enclosure 1)    

       b.  New Drug Requests (NDRs):  None.  

       c.  Review for the Pikes Peak Regional Pharmacy and Therapeutics Committee Meeting:  

            1)  Review updated clinical practice guidelines and cost avoidance/containment initiatives. 

The P&T Committee discussed the clinical practice guidelines for the treatment of GERD, use of COX-2 Inhibitors and non-sedating antihistamines for allergic rhinitis.  These guidelines were accepted by the local P&T Committee and will be reviewed by the Pikes Peak Regional P&T Committee.  (Enclosure 2)

       d.  Medication Use and Review Committee (MUR):  

Dr. Hamilton noted the committee decided to meet monthly, in lieu of every-other-month, to allow 

additional time to review ADR’s, establish review criteria and report/evaluate recently completed review data.  The use of pimecrolimus (Elidel() and prescribing IAW its “Place in Therapy Guide” was reviewed per instructions of the Pikes Peak Regional P&T. This review was mandated because of the high cost of pimecrolimus with concern that inappropriate prescribing would negatively impact the budget. The review revealed 59% compliance with the Place in Therapy Guide for Topical ImmunoModulators.  Dr. Hamilton reported that poor compliance resulted from a lack of knowledge on the part of providers than an established guideline existed. The guideline was published in the JAN/FEB 2004 Apothecary Bulletin and sent to all providers.  (Enclosure 3)                                                   

     e.  Review of Adverse Drug Reactions: 


Dr. Vickers reported that there has been increased reporting of ADR’s.  Reported ADR’s have increased from 30-40 per month to in excess of 100 per month.   No reports were deemed reportable to the FDA for FEB ’04.  (Enclosure 4)      

     f.  Review of Non-Formulary and Food Supplement Purchases: 


Sildenafil (Viagra() and Atorvastatin (Lipitor() remain the most frequently ordered 

nonformulary medications. 

     g.   Medical Material Report:


There was a Class I recall (Class I is a recall to the patient-level) of fentanyl (Duragesic() 75 mcg patches.  All patients were notified but none had received patches from the affected lots.  

     h.  Investigational Drug Use:  None

4.  Recommendations to the Performance Improvement Committee (PIC).  A recommendation was made to forward results of medication use evaluations and physician profiles to the PIC and to Careline Chiefs for discussion at department/service PI meetings and for evaluation prior to provider re-privileging.  The recommendation was approved. A second recommendation was made that all vaccine ADRs be reported to Pharmacy to ensure adequate reporting/evaluation (VAERS). 

5.  The next Pharmacy and Therapeutics Committee meeting is scheduled for Tuesday, 04 May 2004 at 1030 hours in Room 3952, Third Floor Nurses Conference Room.  
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